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of the whole child, the vision 
statement will be used as a basis 
for an overall approach to educa-
tion. In addition to speaking with 
the board and staff, Brofft said 
that the community will also be 
asked to support the vision.

With this vision in mind, 
Brofft and others will examine 
various data and revise board 
policies to contribute to achiev-
ing the goal set forth in the vi-
sion. Meetings will be ongoing 
throughout the year.

Staff evaluation proce-
dure update

Director of Personnel and Stu-
dent Services Bob Foster gave an 
evaluation update, saying there 
had been little change since his 
last report in May. State Senate 
Bill 191 requires that half of a 
teacher’s evaluation be tied to 
student performance. The other 
half must be based on profes-
sional practices. Performance 
data are based on individual 
test scores and school and dis-
trict performance frameworks, 
including such other factors as 
postsecondary and workforce 
readiness and graduation and 
dropout rates.

Foster stressed that 70 per-
cent of the staff cannot be evalu-
ated on the basis of test scores. 
These individuals include teach-
ers in grades K-3, PE and music, 
and physical and occupational 
therapists, among others.

Art, music, and physical 
education teachers worked to-

gether in each category to create 
their own evaluation framework. 
Each such framework must then 
be approved by state officials.

Each teacher is subject to a 
number of evaluations each year, 
beginning with an annual orien-
tation, self-assessment, review of 
goals by way of a 27-element ru-
bric, observation by supervisors, 
and mid-year and final reviews. 

Foster stressed that feedback 
between staff and principals is 
ongoing. Two years of ineffec-
tive performance by a teacher 
results in loss of nonprobation-
ary status.

Teachers who are rated ac-
complished and exemplary are 
identified through outstanding 
student achievement.

Foster said that the goal is to 


