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Finances
Financial consultant Glenn Gustafson reported that
the pre-audit June 30 financial statements were avail-
able, but he was waiting for D38 to finish its audit
and reconcile with MA. Preliminary results show that
revenues exceed expenses by $88,000, but he expects
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additional revenue from special education (SPED)
funds in September.

Gustafson said the new audit firm, Hoelting &
Co., has significant experience in charter school ac-
counting. The firm was in MA for two days with non-
stop requests for information. He complimented
Business Manager Diane Smith for her recordkeeping
and documentation of expenditures and deposits.

The July books are closed, and the financial state-
ments are in the hands of the Finance Committee,
which will schedule a meeting to review. All budgets
are in the black, unlike last year, Gustafson said. He
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noted that bringing payroll back in-house would save

about $4,000 per month after initial conversion costs.

The next conversion this fall will be the purchasing

module so administrators and teachers can use its

electronic workflow to speed up approvals.

Finally, Gustafson said he did some work over the
summer at another charter school that qualified for
the employee retention tax credit (ERTC) refund. The
ERTC is available for businesses and tax-exempt orga-
nizations that had employees and were affected dur-
ing the COVID-19 pandemic. Not all charter schools
qualify, so he engaged a consultant to do a feasibility
study for free to see if MA qualified. If MA does quali-
fy, the consultant would receive a 5% fee. To apply for
the ERTC takes a lot of work, Gustafson noted, requir-
ing records back to 2020, but could result in a signifi-
cant refund.

Highlights

Board meeting highlights include:

e Board member Craig Carlie spotlighted the
work of Kendra Kuhlmann, who works in Mar-
keting, for streamlining the communication
and marketing effort. Kuhlmann presented at
the meeting on the rollout of the new parent
communication platform ParentSquare, detail-
ing the progress and backup plans and noting
the challenges.

e McClelland introduced the discussion of new
and updated supplementary materials and
video resource policies IIAC-MA, ITAC-E1-MA,
ITAC-E2-MA, IJ-MA, and IJ-E1-MA. She noted
that MA would adopt the standard nomencla-
ture used by D38 for its policies but with MA at
the end to differentiate those modified by MA.
McClelland said she wanted to have legal review
the changes before final adoption. Approved MA
board policies can be found at https://bit.ly/ma-
bd-policies.

e Kennington and middle school Principal Collin
Vinchattle discussed updates to the East Cam-
pus Handbook, noting changes around atten-
dance, late submission, phone usage, carline,
and student parking. The board asked for up-
dates to board candidate qualifications and the
volunteer management system but proposed
forgoing curriculum policy changes since those
were not yet approved. The board unanimously
approved the handbook with these changes.

e McClelland said the portables would not be
available on day one as they need additional
work on ramps, fencing, and electrical work, fol-
lowed by a final walkthrough and certificate of
occupancy. Kennington said there were alter-
native plans in place and that it was a matter of
weeks, not months, before the portables would
be ready.

e The board unanimously approved a motion to
move the board meetings from 6 p.m. to 6:30
p-m. on the second Thursday of each month.
This change was made to avoid conflict with
sports practices and to allow more time for the
board to socialize.

The MA School Board meets at 6:30 p.m. on the sec-

ond Thursday of each month. The next regular board

meeting will be on Thursday, Sept. 14, at 6:30 p.m. at
the East Campus. See more information at https://bit.
ly/ma-boe.
Jackie Burhans can be reached at
jackieburhans@ocn.me.
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