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Toward the end of the year, MA started offer-
ing facility rentals and has developed a pipeline.

For next year, Dicus expects to see some
modifications to the gala, adding mobile bidding
and early bird pricing. The gala already has some
committed sponsors with more in the pipeline.

MA has an end-of-the-year matching cam-
paign it is presenting on its Facebook and par-
ent pages. It is trying to streamline using Par-
entSquare so that it can track communications
and will use GiveSmart for all campaigns. He
hopes to prepare new families with a packet that
outlines the next year’s expectations and allows
them to donate when paying school fees. Dicus
said he should have focused more on the Giving
Tuesday campaign but prefers to focus on prog-
ress over perfection.

New and updated policies

The MA board unanimously approved seven pol-
icies related to finances. Buczkowski said these
were the easiest to approve since they don’t con-
flict with any existing policy. The policies are DK
Annual Budget, DC Borrowing, DD Grants, DID
General Fixed Assets & Inventories, DIE Audits/
Financial Monitoring, DK Payroll Procedures,
and DKD Travel. Gustafson noted that DK is the
one non-standard policy that covers rules on who
can authorize permanent employees, stipends,
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Above: At its Dec. 14 meeting, board member Craig Carle spotlighted Athletic Director Mike Svendsen for
his success with the athletic program at Monument Academy including his achievement of getting MA’s
high school membership in the Colorado High School Activities Association. He also highlighted parent
Kristy Davis who heads the West Campus PTO for her help with the new shade structure which will be
completed by next year. From left are board President Ryan Graham, parent Kristy Davis, board member
Carle, and Athletic Director Mike Svendsen. Photo by Jackie Burhans.

and extra duty pay. It lays out how to manage any
payroll mistakes. He modeled this policy after a
D11 policy he wrote when he worked there. Only
the board can approve compensation, he noted,
and this puts structure around that process.

The board also discussed at length modifi-
cations to policy JG MA Enrollment and Place-
ment, which replaces 1511 Admissions Policy.
The policy has been updated with the current
version of the MA vision statement and adds a
section on enrollment restrictions for kinder-
garten and first grade. The new section requires
students to turn 5 years old on or before Aug. 25
to start kindergarten. Students who have been
added to MA’s waitlist via a Letter of Interest be-
fore Jan. 1, 2024 or who have successfully com-
pleted pre-k at MA for the 2023-24 school year
will be grandfathered. Similarly, students must
turn 6 before Aug. 25 to enroll in first grade.

The policy also clarifies the wait list proce-

dures required by parents and suggests that the
Placement Test section could be covered in the
Student/Parent Handbook. McClelland said the
changes should be messaged to families since it’s
enrollment season with the caveat that is pend-
ing approval of the board. Graham said it would
be wise to have legal review the policy. Vice Pres-
ident Lindsay Clinton said that 11 families would
be impacted by the modified policy and that this
might affect some incoming siblings. McClelland
said that the age requirement changes had been
discussed at the curriculum meeting, where they
said they have very youngkids. She said that since
the state had approved fully funding kindergar-
ten, it is becoming more of a daycare, and MA is
a school of excellence. Gross noted that choice
enrollment starts on Jan. 2, and board President
Ryan Graham said it should be reviewed by legal
and brought to a special meeting on Jan. 5 for ap-
proval, so it would only be a few days.

Highlights

Board meeting highlights include:
o Board member Craig Carle spotlighted Ath-

letic Director Mike Svendsen and parent
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Kristy Davis. He said Svendsen had done
a great job with the athletic program and
got MA’s high school membership in the
Colorado High School Activities Associa-
tion (CHSAA). Davis was recognized for her
help with the West Campus shade structure,
which will be completed next year.

e Kim McClelland said she would bring a pos-
sible homeschool proposal to the board at
the January or February meeting.

o The board unanimously approved the 2024-
25 elementary and secondary school calen-
dars.

e Gustafson reported that the audit for the
2022-23 schoolyear was finalized, which is
about 2 1/2 months earlier than the previous
year. MA has submitted all the information
on the ERTC to the lawyer for due diligence,
but he noted that the IRS has suspended
accepting applications due to the level of
fraudulent claims.

e Graham reported that the Knollwood
roundabout might be ready by the time MA
returns from break. The road on the south
side by the retaining wall would not be ready
until summer.

e Board member Emily Belisle thanked the
teachers who served on the Curriculum
Committee and noted that it looked like the
favorite might be Reveal Math, but it would
be presented to the board for approval and
to the community for review and would not
be in place for the next academic year.

e Board member Matt Ross reported on mid-
year survey results for the Student Account-
ability and Advisory Committee (SAAC) of
West Campus. He said that 95% of respon-
dents were likely to recommend MA but that
high-level learners needed more challenges
and that the math curriculum needed to be
updated. Most respondents feel that Par-
entSquare is working for improved commu-
nication and want the board to incentivize
teachers to attend community events.

 Clinton said SAAC East had not met in De-
cember but would meet in January to review
survey results.

e Buczkowski said the governance committee
met multiple times and would be prioritiz-
ing policies a charter school should have in
batches of six or so for reading and approval
following a framework for how and when to
update policies in the Colorado Association
of School Boards format.

e Graham noted that the upcoming election
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