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cross-collateralize and use that equity to subsi-
dize the East Campus. MA would not have two
sets of bond compliance rules, as only one bond
issue would exist. He liked that idea because it
fits the “One MA” notion.

MA asked the firm that initially built the East
Campus to cost out a new academic wing, ath-
letic facilities, fine arts facilities, and additional
cafeteria space. Gustafson noted that the total
cost would depend on what MA picked but that
it could not afford everything. He said that once
MA issued bonds it was locked in for 10 years and
could not go back to the market for more money.

Timing-wise, Gustafson said MA was in a
high-stakes game of poker and needed to hit its
bond ratios as of June 30. He said MA had al-
ways had the required 45 days of cash on hand
but had never hit its debt service ratios based on
the East Campus’s net income. He said that the
finance team has been targeting these two ratios
and was on track, but MA can’t spend more mon-
ey. He said it is a pass/fail test, and the budget is
built to achieve that depending on the amount of
fundraising from the gala and other efforts. The
better MA’s financial position, the lower the inter-
est rates would be, he said. Although the state has
a moral obligation program that would guarantee
the loan, MAs finances would have to be much
better to qualify.

Gustafson referred to the packet that ana-
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lyzed eight scenarios with various interest rates
and terms, the impact on debt service, and the
number of students MA would need to add to pay
the debt service. He noted that the board would
have the moral obligation to pay the bondhold-
ers whether or not they have the students, even if
they have to cut staff or pay. If MA were to default
on the bond, he said, they would never again be
able to issue bonds. He noted that MA needs 12
more kids at the West Campus, which should be
no problem. He said that, depending on the amor-
tization schedule, MA might be able to raise $25
million for construction, but its capital plan is $32
million, so it would need to come up with grants
or fundraising. If MA could raise $25 million, it
would need to add 213 kids to East Campus. He
said the new facilities could attract kids, and they
would have to do a lot of marketing. The pro-
posed HPP could help to add kids, but they would
be counted as 0.7 full-time equivalent students.

Gustafson said MA had about 13 months to
pull the trigger. Interest rates should fall in the
spring, and the fall audit would show whether
MA had met its bond ratios. This timing would
allow MA to issue bonds and begin construction
to open the new facilities in August 2027, he said.

High-Performance Plan revisited
At the Jan. 6 work session, the board returned to
the proposed HPP they had discussed in Novem-
ber. See https://wp.ocn.me/v24n12d38ma. The
HPP is a program to educate students develop-
ing athletic and creative skills at the highest levels
who need more flexibility.

Vladislav “Izzy” Izboinikov, the program’s
founder, returned to provide additional informa-
tion and answer questions. He felt the timing was
perfect and could generate numbers to offset the
additional students needed. He offered to commit
to between 50 and 75 kids, depending on how
committed MA is to making the program grow.

The board discussed the size of the pool of
students who might be interested, the concern
that this might distract from MAs efforts to re-
turn to its charter, and the impact on teachers,
among other concerns. Izboinikov said the pool
was smaller than Denver but not too small. Ex-
ecutive Director Collin Vinchattle noted that his
action plan focused on the academic vision and
the curriculum, which would be the same for HPP
with some added flexibility. Izboinikov said there
would be a learning curve, but he didn’t see a
huge spike in what teachers must do. Vinchattle
said MA had foundational pieces in place and
that teachers already work with the Canvas sys-
tem that HPP uses and already are flexible with
students who take long vacations or miss classes
for athletics.

After additional discussion about whether
equipment would be needed, getting feedback
from teachers, the need for more portables, and
adjusting the proposed agreement, the board di-
rected Vinchattle to bring the topic back to the
regular meeting with the requested information.

At the Jan. 9 regular meeting, Vinchattle said
he was in favor of HPPE feeling that it would be
beneficial to MA and aligned with its vision by
providing a high level of education to marginal-
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ized students who, because they were pursuing
their skill in one area were being limited in their
education. He reported that he spoke to high
school teachers who said it was work they do for
all students who miss class and thought it was a
neat program. They did express that science labs
might take more work, as would Socratic discus-
sions, but teachers felt they could make it work.
Vinchattle noted that the program would have a
liaison, and that MA would dictate how the pro-
gram was structured. He said that MA would cre-
ate an oversight committee and asked the board
to provide direction to proceed with building the
program model.

The board unanimously voted to approve the
HPP direction and creation of an oversight com-
mittee.

Action plan

At its Jan. 6 work session and again on Jan. 9, the
board heard from Vinchattle about his action plan
to address issues raised by MAs organizational
audit. See previous articles at https://wp.ocn.me/
v24n11d38ma/ and https://wp.ocn.me/v24n12d-
38ma.

Board President Ryan Graham said this had
been in the works and had been created by Vin-
chattle and the leadership forum. Vinchattle not-
ed that the leadership forum came together after
the organization audit performed by Lis Richard
and created an action plan with action steps. Gra-
ham said the board had discussed using this as
the strategic plan and asked if it would be up-
loaded to the website. Vinchattle said it would be
uploaded to the board page.

The board unanimously voted to approve the
action plan as presented to be the strategic plan.

The strategic plan and action steps can be
found https://www.monumentacademy.net/
school-board/.

Highlights

Board meeting highlights include:

* Board member Jilinda Dygert reported that
the School Accountability and Advisory Com-
mittee for East Campus met on Dec. 16 and
discussed the parent survey, which closed on
Jan. 21. The next meeting on Feb. 3 will focus
on survey results and teacher evaluations.
Dr. Michael Brom, Lewis-Palmer District 38
Coordinator of Assessment and Accountabil-
ity, presented on Jan. 28 about the Colorado
Measures of Academic Success (CMAS).

* The board unanimously approved minor ed-
its to its bylaws to update the title of chief
operating officer to executive director and
to add the Simbli platform where MA hosts
its board documents as a location for record
storage. MA board documents can be found
at https://bit.ly/ma-boarddocs.

* The board unanimously voted to change the
number of voting directors from 7 to 5, which
means the board election will have one posi-
tion to fill.

e The board modified its calendar to remove a
proposed retreat on Jan. 17 and set 6 p.m.
as its start time for the work session on Feb.
27 at the East Campus. Board Vice President
Lindsay Clinton said she would start pushing
out information about eligibility requirement
and the application deadline.

The MA School Board meets at 6:30 p.m. on the

second Thursday of each month. The next regular

board meeting will be on Thursday, Feb. 13, at

6:30 p.m. at the East Campus. For more informa-

tion, visit https://bit.ly/ma-boe; for the agenda

and packet, see https://bit.ly/ma-boarddocs.

Jackie Burhans can be reached at jackieburhans@

ocn.me.
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We are excited about the work that continues on
our Career & Innovation Center. We are one step
closer as we have completed the purchase of the
Jabil Building that will house our new learning facil-
ity. We have the keys in hand and will soon start the
process of shaping the interior to serve as a modern,
relevant learning environment.

The director of innovative programs visited more
than 20 classrooms in January to promote the new
facility and to generate student interest. Registra-
tion will soon be open for students to begin signing
up for courses. So far, students have expressed the
most interest in Advanced Manufacturing and Engi-
neering courses.

The facility will showcase immersive experiences for
eleventh and twelfth grade students to learn about
engineering, manufacturing, healthcare, computer
science, and the skilled trades. Younger students

Career & Innovation Center Update

will have the opportunity to learn at this facility also
with field trips, camps, and more.

Work continues with rounding up corporate spon-
sors and grants to provide funding for equipment
and state-of-the-art supplies. The pipeline for po-
tential partnerships is growing, and we are grate-
ful for the organizations that are showing interest.
Organizations that choose to partner with D38 will
receive recognition like naming rights and market-
ing opportunities inside the facility.

Continue to keep an eye on the Career & Innovation
Center page of our website for
updates and a new promotional
video that will launch soon to
help tell the story of what this
new facility will bring to D38:

lewispalmer.org/page/
career-innovation-center




